
 
 
 
 
 

 

 
This resource is provided as a part of our 2023 “Journey To 
Generosity” financial stewardship campaign for those of you who 
want more information or statistical details about our congregation’s 
finances. Within, you will find:  
 
· Questions & answers about our 2023 campaign goals and budget 
· a financial overview chart, comparing 2022 (so far) with previous      

years 
· a chart on our history of “underspending the budget” 
· information on our 2021 Estimates of Giving totals 
· graphs comparing our major ministry areas  
· an overview of our budgeted and designated mission giving, and  
· an overview of our designated and endowment funds  
 
Please do not hesitate to contact our church office if you are 
interested in more information about these or any financial subjects.  
 
Why is “Journey To Generosity” the name of our 2023 Financial 
Stewardship Campaign?  
To be a follower of Christ is to be on a journey toward wholeness. 
We are called by God to strive to become more and more like our 
Savior. In the best of worlds, we would confess our sins, receive 
God’s forgiving grace, be reconciled through the Holy Spirit, and 
then live faithfully as Jesus’ disciples. However, scripture reminds us 
that none of us are perfect; we all fall short of the goal of being like 
Jesus. Therefore, to be a follower of Christ means we must strive to 
be all God calls us to be, learn from our mistakes, and never stop 
growing. When applied to our financial stewardship, that calling to 
grow translates into a lifetime spent journeying toward generosity! 
God has been very generous to us—giving us life, forgiveness, grace, 
and so many more gifts. Therefore, each of us must continue to take 
steps of faith on our own Journey To Generosity.  
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When is Commitment Sunday? 
Sunday, November 6 is the day our leaders have chosen to be 
Commitment Sunday. All three of our worship services that day will 
celebrate God’s generosity toward us and support our 
congregation’s ministries in 2023 by making our Estimates of 
Giving. However, you do not have to wait until the 6th to bring 
your Estimate of Giving card to church. If you prefer, you may mail 
that card or email the information (lbowen@fumcor.org) to our 
Finance Office. You may also call the Finance Office with your 
estimate. 
 
What is the goal of our “Journey to Generosity” financial 
campaign? 
Our goal for this campaign at 250 Estimates of Giving for a total of 
$1,200,000. That goal represents our hope of having 15 more 
Estimates of Giving than last year which represent $108,000. We 
believe these goals are very achievable, considering how many new 
families we have had join the congregation over the last 18 months 
and how many of our members give financially but do not usually 
make an Estimate of Giving. We encourage those who are new to 
our congregation (especially those attending online) to make a first-
time Estimate of Giving. Likewise, we appeal to those who have not 
made an Estimate of Giving in the past to prayerfully consider 
doing so this year. And, as always, we celebrate that scripture 
teaches all of us to increase our giving each year to the point where 
we are tithing, giving 10% of our income to the ministry of the 
Church. If you/your family have not yet reached the goal of tithing, 
then we ask you to prayerfully consider increasing your annual 
giving by 1% in the coming year.  
  
What is our proposed 2023 General Budget?  
That is hard to say at this time. Our Church Council members set 
our budget each year according to three things: 1) our total income 
from the previous year; 2) the number and amount of Estimates of 
Giving going into the coming year compared to the previous year’s 
figures; and 3) “soft” data, such as the number of new persons/
families joining versus leaving the congregation, the number of 
deaths, what is happening in the greater community, the vibrant 
energy of the membership, etc. Our leaders will not have the 
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amount of our total 2022 receipts until a few weeks into January, 
2023. After all the data is available on income, estimates of giving, 
etc., they will set the 2023 budget. We anticipate that happening at 
the first Church Council meeting of January, 2023. HOWEVER, 
since our Church Council has already said that their goal is to reduce 
the budget by 2% each year, and this year’s budget is $1,413,234 
(compared to $1,422,220 in 2021), a good guess is that our 2022 
budget will be similar to this year’s—or even a little less. The one 
possibly complicating factor that might prevent us from reaching 
that goal is the increasing cost of utilities and maintenance  supplies. 
 
Why is the goal of our 2023 stewardship campaign different 
from the anticipated amount of our 2023 General Budget?  
The reason our campaign goal is different from our eventual 2023 
budget is that some who faithfully give to our congregation do not 
provide an Estimate of Giving. While the Bible teaches our goal as 
God’s people is to give a “tithe” (meaning 10% of our income) to 
God’s work, scripture does not mention making an Estimate of 
Giving. Some tell us they are uncomfortable making such an 
estimate since they are unsure what their income will be in the 
coming year. Others indicate they do not like any form of “debt,” 
even if it is an estimate. There are probably other reasons as well. 
We are extremely grateful for all those who give, whether they 
provide an Estimate of Giving or not—we hope nobody feels 
bullied into making one. However, Estimates of Giving certainly 
help us plan our budget with more confidence. 
 
 If you need to adjust your Estimate of Giving mid-year because of 
changes to your financial situation, we understand! Consider this: 
how difficult would it be if your employer or pension provider 
stated that, while they would provide you a salary or pension in the 
coming year, they would be unable to tell you how much to expect? 
Even if the employer or investment firm is trustworthy, making a 
budget in that situation is difficult. The same is true for the church. 
So, we encourage everyone to consider making an Estimate of 
Giving for 2023.  



General Budget Overview  
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After several years where our income exceeded our spending, our 
income dropped below our spending in 2017 and 2018, resulting 
in deficits ($16,515 in 2017; $60,828 in 2018). This led our Finance 
Committee and Church Council to establish a goal of reducing our 
general budget by at least 2% each year. We have achieved that 
goal, with our budget dropping 8.5% over the last four years. 
However, it should be noted, even in years when we ran a deficit, 
we spent less than what we had budgeted.  

Approved 
Budget 

Actual  
Revenue 

Actual  
Expenses 

Surplus/ 
(Deficit) 

Budgeted 
Revenue 

2017 $1,504,543.00 $1,521,058.00 -$16,515.00 $1,548,113.00 
2018 $1,420,718.00 $1,481,546.00 -$60,828.00 $1,534,240.00 
2019 $1,482,807.00 $1,482,807.00 $0.00 $1,491,136.00 
2020 $1,534,201.00 $1,396,742.00 $137,459.00 $1,450,980.00 
2021 $1,500,807.00 $1,417,672.00 $83,135.00 $1,422,200.00 

At the end of August 2022, we had received 73.24% of our 
expected income toward our $1,413,234 budget, with 67% of the 
year complete. These numbers do not include any PPP funds the 
congregation received from the federal government. We continue 
to celebrate our faithful congregation and your faithful giving 
during difficult times. 



General Budget Overview 

 
Please notice on the chart above that we routinely underspend the 
budget. While our staff and leadership always look to find ways to 
stretch our funds, we never intentionally underspend. Rather, your 
staff dreams and plans ministries for the coming year, but not all of 
those programs take place. Sometimes the interest for a program is 
less than expected, at other times our church calendar is so full that 
scheduling becomes a problem…and over the past two years, we 
have obviously been dealing with pandemic restrictions. Please know 
that we always seek to impact the community as best we can while 
remaining frugal with God’s money.  
 
For more detailed information, please contact our Business and 
Finance Office.  
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2021 Financial Gifts Actually Given 

A Giving Chart  
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The chart above offers an insight into our congregation’s giving 
patterns. In 2018, 308 “contributors” (a phrase representing single 
individuals, couples, and/or families which give) provided 
Estimates of Giving totaling $1,174,512. In 2019, 265 Estimates 
were received for $1,065,213. In 2020, we received 278 Estimates 
of Giving for $1,153,384. In 2021, we made 241 Estimates for a 
total of $1,129,357. The breakdown of 2021’s numbers are above.  

Gift Range # Total 
Estimating 

Contributors 

% of              
Estimating 

Contributors 

Total 
 Estimated 
Gifts Given 

% of Total 
Estimated 

Gifts 

$0.01 -  
$500.00 

17 7.05% $6,340 1% 

$500.01 - 
$2500.00 

84 34.85% $123,916 11% 

$2,500.01 - 
$5,000.00 

54 22.41% $190,484 17% 

$5,000.01 - 
$7,500.00 

38 15.77% $227,470 20% 

$7,500.01 - 
$10,000.00 

22 9.13% $195,415 17% 

$10,000.01 - 
$15,000.00 

19 7.88% $231,382 20% 

$15,000.01 - 
$30,000.00 6 2.49% $114,350 10% 

Totals: 241 100% $1,129,357 100% 

Remaining 1 0.41% 40,000 4% 



A Percentage Comparison of  Major 
Ministry Areas (2021 Budget) 

Ministry Area Budget $ Budget % 

Staff Salary and Benefits  $        788,485.00         55.79% 
Building Upkeep  $        245,500.00        17.37% 
Conference Giving  $        105,484.00         7.46% 
Missions  $        93,500.00         6.62% 

Ministries  $        105,065.00         7.43% 

Office  $           27,250.00  1.93% 
Outreach/Communications  $           43,350.00  3.07% 
Finance Committee  $            4,600.00  0.33% 

   $         1,450,980.00  100% 

Worship, age-level ministries,  Families, congregational , families 

Notice that in the information below, our staff salaries and benefits 
for 2021 have been separated out from other spending for 
comparison’s sake. The following page will offer a 2022 budget 
breakdown but include staff salaries and benefits under the 
appropriate categories where they serve. Having both charts available 
is helpful and enlightening as we make decisions as a congregation.  
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2022 Budget with  
Staff  Salaries Included 

Administration and Office    $210,652 

Christian Formation    $179,527 

Congregational Care    $103,295 

Facilities    $367,989 

Mission and Outreach    $267,214 

Administration and Office    $210,652 

Worship & Music    $284.557 

Ministry Area      Budget % of  Budget 

        15% 

        13% 

        7% 

        26% 

        19% 

        15% 

        20% 

         100%    $1,413,234 

As noted on the previous page, the information below incorporates our 
staff’s salaries and benefits under the headings of their service. 



Budgeted and Designated Mission 
Giving Overview (2021) 

Each year, as part of our general budget, we set aside funds to support 
a variety of local, national, and international missions. In addition to 
those monies, we regularly fund mission projects outside the budget. 
For instance, here are our 2021 monthly mission special offerings 
(noted in the above chart): Clean Water for the Home (Honduras); 
Free Medical Clinic; Family Promise of Roane County; TORCH; 
UMCOR; Women’s Clinic (Honduras); local food pantries; ADFAC; 
Keystone; Habitat for Humanity; Morgan Scott Project, and Girls Inc. 

 

We also celebrate that our mission support extends beyond our 
financial giving. We serve locally, volunteering at our weekly free 
community meal, Aid to Distressed Families of Anderson County, 
Blossom Center, Boys & Girls Club, Girls Inc, Knox Area Rescue 
Ministries, Morgan Scott Project, and a variety of other local ministries. 
Likewise, our congregation has traditionally supported adult mission 
efforts at destinations such as Talanga Honduras and United Methodist 
Committee on Relief’s Sager Brown Depot in Louisiana.  
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 BUDGET Support     $93,500  

    Children/family/worship, education, healthcare, substandard housing, etc. 

      

 ABOVE-AND-BEYOND BUDGET Support      

    Monthly Mission Special Offering   $19,911     
    Mission Fundraiser (internal)   $6,320    

     Holiday Special offerings   $4,031   

    Clean Water for the Home   $100   
    Other Mission Project Donations   $13,708    

    
 TOTAL Non-Budgeted Giving   $44,070 
 TOTAL Mission Giving:   $137,570 



2021 Designated Fund Spending 

Sometimes, when appropriate, we use Designated Funds to cover 
non-budgeted expenses. Designated Funds are those monies 
people have contributed towards a specific ministry and can only 
be spent on that ministry. If these funds are not spent during the 
year, they can be used the next year. Below are the highlights of our 
2022 designated spending. 
 
For a complete listing of our designated funds, please contact the 
Business and Finance Office.  
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Designated Spending by Year  
(Average of $434,829 year 2016-2021) 

2016* $775,790 

2017 $515,325  

2018 $366,742  

2019 $362,188 
2020** $289,651  

2021 $299,278 

 

    Received   Spent to date 

Community Assistance Fund    $20,445       $14,359 

   Monthly Mission Special    $11,400       $11,120  

  Wednesday Community Meals    $12,828       $26,680 

   

Highlights of Designated Fund Spending in 2022 (to date) 

*Includes completion of 2nd floor renovation 
 
**This includes refunds for cancelled youth choir trip, Livestream 
operations, refunding  Honduras Mission Fees, and the then newly 
created Drive - Thru Community Meal. 



Designated and Endowment Funds 
Overview 

Under the guidelines established by our Enduring Gifts Committee, 
an endowed fund must reach a $25,000 minimum for three years in 
order for a percentage of the fund’s earnings to be spent. Such 
spending is typically used for scholarships, our music ministry, 
pastoral visitation expenses, library needs, and general church 
needs—whatever is deemed when the Endowment is established.  

We have endowments at the Holston Conference Foundation val-
ued at a little over $1.5 million as of August 2022. We utilize the 
earnings for the purposes specified by the given endowment.  

Our Designated Funds are Comprised of: 

Minister's Housing fund    $ 691,198.00 

Church Reserves    $ 413,527.00 

Trustees Funds    $ 160,704.00 

Non-Budget Mission Funds    $   75,584.00 

Other Designated Funds    $ 212,545.00  

 TOTAL DESIGNATED FUNDS (Aug. 2022): $1,553,558.00 

Our designated funds have a value of $1.5 million as of August  
2022. 
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